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Facing SNF

Professionals:
We Asked, You Answered

ABILITY Network recently surveyed 900 SNF professionals to
learn more about the issues that keep them up at night. Their
answers highlighted several themes that were common across
job functions in admissions, billing and executive areas.

Your colleagues told us they worry about a lack of time,
technology and resources —demonstrating that it’s not just
clinical professionals who feel stretched to capacity in today’s
healthcare landscape. The good news is that many of your peers
are finding ways to meet their problems head-on.

Read on for more details about the top challenges facing SNF
revenue cycle management staff, and the solutions that many
facilities are finding success with.
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ABILITY ASKED

SNF ADMISSIONS STAFF:
What challenges are you facing at work? :

Automated recurring verification

TOP ANSWERS:
. Inability to detect changes in eligibility during a benefit period

. Re-validation is frustrating because status changes are so easy * Using a digital dashboard with electronic reminders

to miss

. Not enough time to perform accurate eligibility checks at intake

. Keeping track of outstanding issues
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ABILITY ASKED

SNF ADMISSIONS MANAGERS:

What challenges are you facing at work?
TOP ANSWERS:

1. Inability to detect changes in eligibility during a benefit period

2. I'm tired of sitting on the phone waiting for information
from payers

. Training new staff

. It's hard to keep track of everyone’s tasks with all that’s
on my plate

. Eligibility staff is unhappy with current processes —they’re too

manual and labor-intensive

Software services that perform all-payer eligibility
verification, with checks of multiple patients at one
time, one patient with multiple payers, multiple
patients with a single payer, or multiple patients with
multiple payers
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ABILITY ASKED

SNF BILLERS:

What challenges are you facing at work”?
TOP ANSWERS:

1. I need to spend time on other tasks besides keeping track
of claims

. It's difficult to correct submitted claims in the DDE/FISS system

. My work is so specific, nobody can do it when I’'m gone. | rarely
even take my vacation days because of the backlog of work
when | return.

. It’s difficult to get a comprehensive view of a patient’s eligibility
and claim history

. It’s very time-consuming and challenging to train new people

Speeding up and automating work in the DDE/FISS
system with technology

Simplifying the training process with an easy-to-use
billing software service
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ABILITY ASKED

SNF BILLING MANAGERS:

What challenges are you facing at work?
TOP ANSWERS:

1. It’s hard to stay on top of constantly changing CMS processes

2. Resubmitting/correcting claims can be error-prone
and time consuming

. Delayed or denied reimbursements

. Eligibility verification is not always done properly at the
time of admissions

. My boss is asking me to do more with less

A billing software service that automates the Medicare

claims process

Partnering with software service vendors to stay

up-to-date
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ABILITY ASKED SNF CFOS:
What challenges are you facing at work?

TOP ANSWERS:

1. Keeping track of multiple commercial payers and their
processes

. Keeping track of constantly changing CMS processes

. Adding service capacity without increasing staffing

. Keeping track of Medicaid processes

. Making the intake process fast, easy and 100% accurate

Adopting an eligibility software service that helps staff

work quickly and accurately

Using billing technology to increase efficiency and free

up time
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THE TAKEAWAY:

The work that you do is vital to the financial health of your
organization—but it’s constantly changing.

As our survey shows, many SNF staff share in the need for
smarter processes to improve productivity and keep payments
flowing smoothly. SNFs that have adopted the right technology are
finding that web-based software services can be a significant
help in conquering their biggest headaches.

To learn more about the challenges facing the SNF industry and
other issues that are impacting today’s revenue cycle management
professionals, visit:

www.ABILITYNetwork.com/blog




